
HOW 
CHILDREN'S 
MINISTRY 
LEADERS SPEND 
THEIR TIME



The Big Question:

How are Children’s Ministry leaders 
spending their time and how effective 
is it in discipling children?





Findings

Unusually, 
144.47% of total 
sample gave a 
response coded 
as preparation 
planning 



What are we 
spending our time on?

24.35% of all 
their responses of all 
answers were coded as
preparation/planning



Hear Their Hearts

“I realize the 
importance of 
administrative tasks, 
but wish I could focus 
on some of the other 
things more.”

“Beyond Sunday and 
Awana on Wednesday 
nights, most of my time 
is in the office. My time 
with children is far less 
than prep work in 
my office.”

“I spend 75%–80% doing 
admin work, which is a 
big part of what I do. It’s 
so easy to get caught 
up in the admin stuff, 
the lesson/curriculum 
stuff, etc.”

“I feel like I get caught 
up in a lot of 
meetings and 
logistics and 
administrative 
oversight.”

Tate, Group 1 Todd, Group 1 Kristen, Group 3 Tiffany, Group 4



Activities for Children’s Ministry Leaders that 
Take Up the Most Time/Capacity

People 
Interactive 
Activities

Administrative/
not Interactive 
Activities



What do we believe will 
make the most impact?

● Building relationships (42.34%)
● Prayer (40.72%)
● Discipleship, mentorship (35.86%)
● Equipping parents (30.63%)
● Equipping and training volunteers 

(35.16%)

Majority of answers 
involved being with people



The Reality

● Follow-up research showed 
Children’s Ministry leaders tend 
to spend the least amount of 
time on:
○ Counseling parents and/or 

children (5.23%),
○ Training volunteers (5.23%),
○ Mentoring/discipling parents 

(5.05%),
○ Networking (3.42%)
○ Training parents (1.26%)
○ Prayer (2.07%)



The Big Gap



The pathway forward is not to 
burn it all down. The pathway 
to forming lasting faith in kids 
is to incrementally increase our 
relational equipping in those 
who have the greatest influence 
on discipling children.



So What Do We 
Do?

Lead Up

Lead Beside

Lead Forward

"A slight change in your daily 
habits can guide your life to a 
different destination."

- James Clear



Lead Up Intentionally

A disengagement versus engagement from the 
lead pastor may be attributed to the overall culture 
and success of the church’s Children’s Ministry.

● 32.93% of respondents attribute 
disengagement to the lead pastor having 
other responsibilities.



Lead Besides Intentionally

Children’s Ministry leaders are unsure of the most 
effective/successful ways to equip parents to disciple their 
children

● 33.51% of respondents stated that they focus on 
equipping parents weekly.

● 20.18% of responses showed that equipping parents 
was not an area of focus.

● Resources currently provided are utilized. It ranges 
from 3.85% to 18.82% use.

● 21.08% of responses show that conversations are 
most effective/successful in helping parents disciple 
their children.



Lead Forward Intentionally

Children’s Ministry leaders are unsure of the most effective 
and successful ways to equip parents to disciple their 
children. They feel unequipped to do so.

● Only 37.12% of respondents stated that they focus 
on recruiting, training, and equipping children’s 
ministry volunteer leaders/ workers weekly.

● 87.75% think the best way to ask someone to 
volunteer is to ask face-to-face, and to make sure 
they know them personally. Personal invite is always 
most effective recruitment strategy



"Time magnifies the margin between success and 
failure. It will multiply whatever you feed it. "
- James Clear


